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Good morning: 

My name is Thomas Tam and I’m the Chief Operating Officer of SUCCESS, 

a multicultural social service organization serving new Canadians since 1974.   

 

Our mission is to build bridge, harvest diversity and foster integration 

through different services and advocacy programs.  Last year, we served 

over 170,000 clients with diverse cultural backgrounds speaking over 20 

different languages, namely Chinese, Punjabi, Korean, Vietnamese, and 

Farsi.  Over half of our clients are new immigrants. 

 

Through our 26 service locations in the Greater Vancouver area, the Fraser 

Valley, Northern BC and three overseas offices in Seoul, Taipei and 

Shanghai, we provide a wide range of services that include Settlement, 

Employment, Family and Youth, Health Care, Housing, and Business 

Development.  

 

It is my pleasure to present our recommendation for policy and programs of 

the Settlement Service in Canada.  Drawing from our experience, there are 7 

major areas: 

 

1. National Policy Framework 

There needs to be a national standard or policy framework for 

immigrant settlement programs, similar to what we have in the 

provision of health care.  Both are within the provincial mandate but 

funded federally.  The level of language and skills training for new 

immigrants are two examples of where there is a lack of consistency 

across provincial jurisdictions. 

 

2. ELSA – English Training  

We believe that familiarity with the English language is critical for 

new immigrants to integrate into Canadian society as well as the local 

labor market.  However, the current level of training in BC is 

inadequate for them to succeed in the workplace.  

 

 



 

Recommendations: 

The expansion of English training to levels 6 and 7 in order to 

provide new immigrants with the proper English skills for the 

workplace. 

 

3. Employment  

The recent expansion of Settlement Services to include introductory 

employment services, designed to improve and accelerate newcomers’ 

access to in-depth employment services, has proven to be a very 

successful initiative. 

 

Recommendations: 

a. Open up the EI training fund for new immigrants. 

b. Continue funding projects that enhance employers’ capacity to 

hire new immigrants. 

c. Continue to support partnership projects between immigrant 

serving agencies and the industrial sectors with courses for 

internationally trained professionals that allow them to bridge 

their training abroad with Canadian standards. 

 

4. Self Employment & Business Start-up Support 

16% of new immigrants are in the business class and a significant 

number of skilled immigrants wanting to start their own initiatives and 

be self-employed as an alternative career development path receive 

very little support from the mainstream settlement programs.  

 

In 1995,  SUCCESS opened the first Business and Economic 

Development Center in Vancouver aiming to foster economic 

integration between local business communities and new immigrants. 

Thanks to Western Economic Diversification Canada (WD), 

SUCCESS has been able to provide Business Links and Gateway to 

Asia Projects for new immigrants since 2002.  However, the funding 

will end by next March and we are told that WD will no longer 

support this project. 

 

Recommendations: 

a. The Settlement Funding framework should expand to provide 

self-employment and business start-up support for new 

immigrants. 



b. These include counseling and training on how to start a new 

business, English language training in the business sector, 

mentoring, access to the local business community network and 

the matching of business owners ready to retire with newly 

arrived business immigrants. 

 

5. Regional Immigration  

Most new immigrants are concentrated in three Canadian urban 

centers, namely Montreal, Toronto and Vancouver.  The dispersion of 

new immigrants among smaller nearby communities may provide 

them with new employment and business opportunities.  It would also 

provide smaller communities with new economic resources. 

 

In partnership with the energy sector and the BC government,  

SUCCESS in 2008, established the first outreach office in Fort St. 

John in Northern BC, assisting new immigrants in Vancouver with 

finding employment and relocation.  SUCCESS has been working 

with other regional economic development agents in the Okanagan, 

Nainamo, Winnepeg and Saskatoon in formulating strategies to attract 

new immigrants. 

 

Recommendations:  

a. Support initiatives encouraging new immigrants to relocate to 

smaller communities. 

b. Encourage partnerships, between smaller communities with 

strong industry sectors and immigrant serving agencies in urban 

centers, that help attract and retain new immigrants. 

 

6. Foreign Workers and International Students 

Within the current Settlement Funding Framework, we cannot provide 

settlement services to temporary foreign workers and international 

students.  In the past several years, SUCCESS has used its own 

resources to provide urgent support and assistance to these two target 

groups. 

 

Recommendations: 

There is a need to expand access of settlement services to 

temporary foreign workers and foreign students attending tertiary 

education institutions given that it is probable that these 



individuals may become landed immigrants through the new 

Canadian experience class category.  

 

7. Pre-landing services 

Thanks to the funding from Citizenship and Immigration Canada, 

SUCCESS is providing pre-landing services at Seoul, Korea and 

Taipei, Taiwan. In April this year, supported by the private sector, 

we also have opened an office in Shanghai serving prospective 

business immigrants from China. 

 

Recommendations: 

a. Provide more opportunities for settlement service organizations 

with pre-landing services in countries that are a major source of 

current immigrants, in addition to providing direct funding.  

b. Government funding bodies should allow service providers to 

solicit private sector funding as well as to run fees for service 

training courses for prospective immigrants. 

c. Encourage Canadian education institutions to work with local 

NGOs and private company partners to develop curriculums for 

skill shortages in top Canadian immigrant source countries 

themselves such as China and the Philippines.  


