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1. What labour market and economic development challenge is your organization or region 

experiencing currently? How are these pressures expected to evolve over the next decade? 

 

S.U.C.C.E.S.S. is an immigrant services agency serving immigrants of multi-ethnic origins in 

Metro Vancouver, Fraser Valley and up north in Ft. St. John, BC. The organization is funded by 

Citizenship & Immigration Canada in providing pre-landing services in Korea and Taiwan to 

approved immigrant due to come to Canada. It also operates the C.A.N.N. program to receive 

immigrants and refugees at the YVR Airport.  

 

From the collective experience of our organization in offering a suite of settlement, language 

training, family & youth, community services, health care education, housing, employment, self-

employment, business & economic development services aiming at integrating immigrants to 

Canadian and BC society, we see that economic and social integration of new immigrants is 

inseparable and cannot be isolated. Regardless of immigration class or under what type of 

economic immigration programs, majority of new immigrants come as a family unit, even under 

the label of PNP, FSWP, CEC or FIIP. 

 

The current challenge in terms of maximizing the return of immigration is the great divide and 

fragmented service support programs for newcomers between the settlement side and the 

labour market, business and economic development side. It is unrealistic to expect new 

immigrants to autopilot or navigate themselves to full employment, self-employment or 

business development and create jobs just that we admitted them on the merit of the point 

system. What hinders the labour market and economic development of this province is the lack 

of holistic approach to help economic immigrant families to fully settled, integrate socially, 

cultural-linguistically and economically in BC’s communities, workplaces and businesses. It is an 

opportunity cost lost on the immigrant human capital that is already here for the government, 

employers, industries, professions and society alike.  

 

We need to rethink the economic immigrant support systems and services in order to make the 

intended labour market and economic development objectives work for BC. Jeffery Reitz, 

Canada’s premier immigration and multiculturalism thinker, articulated that social and 

economic integration work hand-in-hand together for this country to realize the ideals of its 

multiculturalism. Common sense predicates that as soon as a new immigrant family landed on 
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the shore of our territories, two imminent issues are to settle and to find work – not one after 

the other but at the same time. 

 

Large urban centers like the GVRD and regional development centers like the Fraser Valley will 

continue to see more economic immigrants from Asia with more pluralistic and variable socio-

economic backgrounds in the next decade. The pressure for the communities, labour markets, 

businesses and workplaces to cope will be intense. Just as intense would be the pressures for 

economic immigrants in urban centers to find suitable and any available jobs including survival 

jobs, or to create their own jobs, businesses and employ their own kind, if the systemic barriers 

both in society, workplaces, employers, industries, professions and the immigrant support 

systems persist. 

 

Small communities and interior regions, on the other hand, will continue to face challenge in 

attracting and retaining economic immigrants to fill specific trades or skill-based labour 

shortages like in the oil and gas and other resource-based industries. Maintaining a sustainable 

population, the economic vitality of the community and critical business successions will be the 

added pressures for small communities in BC in the next decade. The existing urban and rural 

(small community) imbalance in terms of immigration will persist or even escalate, if we status 

quo on the fragmented systems and lack of holistic service support to the immigrant families 

to socially, cultural-linguistically and economically integrate into these interior or small rural 

communities. BC government and interior or small communities have to rethink for different 

service cost model and support systems to attract and retain skilled and business immigrants to 

stay in their communities for a sustainable economic future. 

 

The bridge between small BC community and internationally skilled immigrants and 

entrepreneurs is not an easy one to cross. One solution is for the BC Government to begin 

working closely with immigrant service NGOs that have experience in serving and linking both 

the social integration and business and economic development divides in urban and remote 

communities to address these future challenges with innovations. S.U.C.C.E.S.S.’s Ft. St. John 

social and economic integration service model is a prime example of such initiative, integrating 

pre-landing, labour market orientation, immigrant /foreign workers employment mentoring, 

local employer services, settlement, social services and welcoming community initiatives to 

educate the entire community at large. 

 

There is currently also a fair amount of secondary migration in-and-out of Northern BC and to-

and-from other Western provinces like Alberta (as witnessed by S.U.C.C.E.S.S. Ft. St. John 

experience and working with Spectra Energy - the largest employer in the region) among skilled 

immigrants and foreign workers. This mobility is likely to persist if there continue to be a lack of 

holistic support systems and services to help them integrate and stay. 

 

2. What role is immigration expected to play in alleviating current and forecasted labour market 

and economic development pressures in your organization or region? 
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The role of immigration is not just to fill short-term or even longer term labour shortages in 

certain areas. If this is the case, there is no need for immigration – just temporary foreign 

workers to whom this province or country can have no obligation to take or integrate them. 

Labour market shortages come and go; people who immigrate to this country or province stay 

and make subsequent decisions on their new lives. The labour market skill matching and 

selection approved at the time of immigration application does not necessarily translate into 

successful employment or staying on the specific job or labour market or long-term business 

investment intended due to multiple variety of settlement, adaptation and integration 

challenges.  

 

Immigration contains the higher goal of Nation building beyond economics or labour market. 

Professor David Green of UBC, a keynote speaker in BC Metropolis Conference 2011, had made 

it crystal clear that from an economic point-of-view immigration is not the ultimate answer to 

labour market demand; the positive spill-over effect is modest at best. Using immigration to 

alleviate labour market and economic development, therefore, is at best a short-term solution. 

Its long-term success comes with a proviso that sufficient support resources and a holistic 

social and economic integration system have to be in place to make it work. S.U.C.C.E.S.S.’s 

previous success with its immigrant business entrepreneurship and self-employment program 

was achieved with funding aid by Western Economic Diversification and Small Business BC on 

one hand and the use of settlement and other social services to wrap around the social and 

economic integration needs of the immigrant entrepreneurs on the other. A heavy dose of 

intervention and support is required to bring about the hard earned success and progress in 

immigrant labour market and economic development. It is not feasible if immigrants were left 

alone with information and referral but no social and economic intervention for support. 

 

The greatest asset that immigration is expected to play in business and economic development 

and job creation is tying Canada and BC province to the rest of the world. Skilled immigrants 

and business investors are the “cream” of the home country and often the best “middle person” 

with their connections for Canada and local companies to do business with overseas companies. 

BC Asian immigrant communities are the “hidden advantage” for this province, as already 

pointed out long ago by the Asia Pacific Foundation – the premier think tank in Canada on Asia 

Pacific affairs. S.U.C.C.E.S.S.’s trade-marked Gateway-to-Asia
TM

 business program showed 

tremendous success in bridging immigrant entrepreneurs with local businesses and creating 

jobs, business opportunities and tangible investment in export-import. Such program showed 

“best value for money” on government funding returns. 

 

3. Do you support increases in immigration numbers to support British Columbia’s economic 

development? Why? 

 

S.U.C.C.E.S.S. offers a qualified “yes” to increase immigration numbers to support British 

Columbia’s economic development. The increase has to be gradual and work in synchronization 
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with the extent and amount of funding resources that the provincial government is willing and 

prepared to invest in assisting these skilled immigrants and business entrepreneurs and their 

families toward full social and economic integration. Without that, no meaningful productive 

skilled labour would be gained, no tangible and permanent business investment would be made 

and no long-term wealth and jobs would be created by immigration. The support system is 

currently fragmented and insufficient – just think of how can we better assist and utilize the 

considerable under-employed immigrant talents who are already here with their long-term 

employment needs, foreign credential recognition needs, labour market training and mentoring 

needs, workplace and cultural-linguistic integration needs, cross-cultural entrepreneurship, 

business coaching and self-employment needs, just to mention a few. 

 

It would be naive to unquestioningly increasing the number with the short-term goal to patch-

up a labour shortage here or to gain some fast foreign investment dollars there; to do so it 

would just bringing on more problems to ourselves down the road. The insatiable appetite to 

use immigration as surrogate money to boost economic development is hard to resist, without 

consideration of the social costs. One solution to address and grow from BC job market and 

economic development challenges lies in how we, society as a whole, add value to the 

immigrant human (and financial) capital we have already acquired from another country. It’s 

like simple business logic. 

 

4. Thinking about the current immigration system, how is it working for you? What is working, 

and what areas could be improved? 

 

It is great on one hand that Canada has an objective point system to qualify, screen and admit 

skilled immigrant objectively based on certain pre-defined criteria.  It is a fair system, except for 

the variable efficiency and backlog that it is being executed and addressed globally. However, 

the current immigration system is primarily driven by narrow employment and economic needs. 

Even designed to address the economic system of the country, it is generally found by 

employers that the system remains not responsive and flexible enough to changing labour 

market needs in various geographic regions of the country. The labour market opinion from CIC 

normally takes a year to work into the point system and during that time labour market demand 

can change. Some kind of flexible labour market parameters and/or a fast track system have to 

be established to deal with such employers’ issues. 

  

While large urban centers tend to receive large influx of new immigrants, small and remote 

communities have great challenge in obtaining the skilled labour and business entrepreneurs 

they hope for. The point system has an inherent education bias against the trades people who 

are in labour market demand while admitted PhDs failed to find jobs. Likewise, the restaurant 

industry, for example, hires cooks, particularly cooks for certain cultural cuisine, while the point 

system insists on English / French language proficiency rather than the applicant’s skill level of 

the craft. There is not much flexibility and freedom of immigrant labour movement for 

employers in deploying immigrant skilled labour and trades people quickly across provinces to 
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where changing manpower demand is in certain manufacturing industries and the mining 

sector. These are barriers that we do not necessarily want to create for our economy and would 

required the federal and provincial governments to work out a solution between the overall 

immigration system, the PNP and inter-provincial labour mobility.  

 

Meantime, “the more point one has in the point system, the better chance one has in getting 

employed” has become a myth. The “disconnect” between “immigrant who cannot find jobs” 

and employers “crying out for labour shortage and difficulty in finding and keeping the right 

people” points to the fact that the point system tends to lag behind and out of sync in matching 

skilled immigrants to gainful employment.  

 

Attracting immigrants and business investors to Canada and the province is the easy part; 

helping them to integrate and find suitable employment or successfully grounded in 

businesses remains the real challenge in order to make full economic or highest and best use 

of these acquired human and financial capital to improve our economic productivity and 

competitive advantage. The system is fragmented and cannot match skills to employers or 

business opportunities. The key lies in the support system to social and economic integration. 

The province of Ontario now has a specialized Ministry of Multiculturalism and Integration to 

address systemic immigration issues.  

 

Integration is not a one-way street; a trend has become apparent worldwide that frustrated 

skilled immigrants and entrepreneurs leave the host country and propaganda the barriers in 

home country. Countries like Australia and Canada begin to see the next generation of 

immigrants received education in the host country but returning to parent’s home country to 

find gainful employment under the duress of difficult social and economic reality. Canada selects 

its immigrants on stringent labour market and investment criteria in order to get the best of 

other countries; when the “contractual” expectation and circumstance is not happening for 

immigrants who have come, people voted on their feet and their wealth. This is what the 

academics called the “broken promise” of our immigration system. 

 

The recommendation to improve the immigration system starts from: 

 

• providing the realistic social and labour market information, referral, and preparation in 

pre-landing services to facilitate informed choice and decision-making before arrival;  

• installing local employer education and support program to manage expectations and 

obligations to integrate immigrant labour forces in the workplace and the industry;  

• government adequately resource and fund ongoing holistic support services and 

integration system for immigrants, including Language-At-Work and soft skills training 

like target English for workplace or trades specific English over and above current ELSA 

level 6-7, job mentoring and foreign credential recognition process, etc. and  
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• developing immigrant entrepreneurship network, cross-cultural business development 

support centers, management coaching program and matching business opportunities 

with the right immigrant investors. 

 

5. Thinking about the current suite of economic immigration programs, especially the Federal 

Skilled Worker Program, the Canadian Experience Class, the British Columbia Provincial 

Nominee Program as well as Federal Investor Categories: 

 

a. What programs are most effective in meeting the pressures of your organization or region? 

Why? 

 

S.U.C.C.E.S.S.’s opinion is that out of all the immigration categories in the immigration 

system, Canadian Experience Class (CEC) seems to hold the most promising prospect to 

effectively meeting the pressures of future labour market and economic demands. The 

simple reason is that the qualified applicants are already here living, studying, working and 

adapting in the province and in Canada for some period of time. They make good prospects 

of success in terms of social and economic integration; investing early in helping them and 

absorbing their skills into the local labour markets would make excellent returns on 

Canadian immigration investment. 

 

In this regard, S.U.C.C.E.S.S. has been advocating government funding to agencies to set up 

pre-settlement program (just like pre-landing services) for qualified university or college 

international student graduates who are potential CEC immigrants. Such program should be 

comprehensive, including CEC application assistance, Canadian labour market information 

and orientation, Canadian work placement and workplace culture opportunities, pre-

knowledge of Canadian citizenship and civic responsibilities, Canadian values, government 

and other institutional systems, culture, lifestyles, bilingualism and multiculturalism 

orientation. This will considerably enhance and speed up the successful outcome and social 

and economic integration of the CEC. 

 

b. What changes would you proposed to enhance the responsiveness of these programs to the 

needs of your organization or region? Why? 

 

For the BC Provincial Nominee Program (PNP), the province has to negotiate with the 

federal government to increase and widen the quota in strategic occupations and business 

investment streams to qualify and successfully admit more prospective immigrants. The 

processing time may seem too long to some employers and a fast track system is desired to 

meet shifting labour market demands. At the same time, there is an enforcement issue and 

the PNP in circumstances can be subjected to abuse, fraud by employers and employee 

applicants. The potential loopholes have to be shut in order to serve the best interest of the 

government, the employers and the applicants. 
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On another note, foreign students in Canada who pursue the PNP is restricted to candidates 

with degree or diploma from BC universities or postsecondary colleges to apply except for a 

few defined professions like the Information technology, medical and nursing field. 

Removing the barrier to province-based academic qualification would allow more freedom 

of mobility in human capital in the country and make the BC labour market more 

competitive for immigrant talents. 

 

Nevertheless, as mentioned above, it is imperative that a comprehensive social and 

economic integration system with pertinent support services have to be in place to ensure 

successful achievement of the intended labour market and business investment goals in BC. 

 

The list of eligible occupations in the Federal Skilled Worker Program (FSWP) needs to be 

enlarged and labour market opinion has to synchronize with constantly shifting labour 

market demands in various industries and sectors to avoid mismatch or disconnect. 

 

Finally, review the implementation of the Federal Immigrant Investor program (FIIP) and 

allow the province to prospect and select the immigrant investors who may have the highest 

potential of success and commitment to start-up business and create stable and permanent 

jobs in BC. Again, a specific business entrepreneur support network and service programs 

have to be established to assist the integration of these business immigrants and their 

families in the province so that both the talents and the wealth and job creation stay for the 

long-term. 

 

 

Submitted by: 

 

 

Thomas Tam, CEO 

S.U.C.C.E.S.S. 

 


